
 
 

Unit, Camp, and Council Office Reopening Plan 
Frequently Asked Questions 

**Updated June 3, 2020** 
 

The Cradle of Liberty Council remains committed to ensuring the health and safety of 
Scouts, Scouters and all people in our community during the COVID-19 pandemic. As 
the Commonwealth of Pennsylvania moves from the red phase to the yellow phase of 
reopening, there have been many questions on what these changes mean to our 
programs. Below are answers to some of the most frequently asked questions. We have 
addressed what units can and can’t do during the yellow phase that is distinctly different 
from what family members can do together. Our camps and council office will remain 
closed during the yellow phase, but we look forward to the green phase when those 
restrictions may be modified. The council continues to monitor the federal, state and 
local guidelines and looks forward to the time when we can get back to our new normal 
Scouting activities! If you have any additional questions that are not answered in this 
FAQ or have input on how to safely run yellow phase unit activities, then please send an 
email to camping@colbsa.org . Thank you for all you are doing to keep yourselves, our 
Scouts, and our communities safe from the spread of COVID-19. 
 

Questions about Unit-level Activities 

During the yellow phase, we are encouraging units of all sizes to continue to meet 
virtually as you have been doing in the red phase. With businesses still recommended 
to use virtual communication, we are encouraging the same for our Scouting units, 
including dens, patrols, crews and ships. In the meantime, please utilize the exciting 
virtual programs and other resources that have been offered on our website at 
colbsa.org/homescouting .  

Can we go camping with groups of less than 25? 
Not at this time. When addressing this question in their FAQ regarding Summer 
Recreation, Camps and Pools dated May 22, 2020,  the PA Department of Health 
deferred to the PA Department of Conservation and Natural Resources (DCNR): 

Q: Is there specific guidance for camping, campgrounds and group camping 
separate from organized summer camps for youth? Pennsylvanians should 
follow guidance issued by the Pennsylvania Department of Conservation and 
Natural Resources (DCNR). 
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The PA DCNR FAQ addresses this by saying: 
“Campsites and cabins should only be used by members living in the same 
household as part of COVID-19 mitigation efforts.” 

While this does allow for families to spend quality time camping together at this time, it 
prohibits Scout unit camping. The council will continue to monitor these regulations and 
will advise when these restrictions have been lifted allowing Scout units to camp again. 

Can we go hiking with groups of less than 25? 
Not at this time. The PA DCNR FAQ says:  
“Don’t hike or recreate in groups -- go with those under the same roof, and adhere to 
social distancing (stay 6 feet apart).  

Therefore unit organized hikes and camping activities are still not allowed. The council 
will continue to monitor these regulations and will advise when the restrictions have 
been lifted allowing units to participate in unit-organized activities, including hikes and 
camping again.  

Our unit is only 15 Scouts and the yellow phase allows groups of less than 25, 
why can’t we get together?  
The Governor’s published regulations including in the yellow phase include: “Schools 
remain closed for in-person instruction” and “telework must continue where feasible.” 
Given that Scouting programs generally follow the local school direction on meetings 
(when schools are closed, meetings are canceled), and that many units have been 
“teleworking” or meeting virtually for several weeks now so it clearly is feasible, it is 
consistent with the Governor’s guidelines, and more importantly in keeping our youth 
safe, that in-person Scout meetings of any size are not permitted at this time. The 
council will continue to monitor these restrictions and will advise as soon as there are 
any changes.  

Since the state updated guidance on green phase Dining and Professional Sports 
activities on May 27, 2020, it is anticipated that in-person unit gatherings will be 
permitted once we reach the green phase. In the meantime, please utilize the exciting 
virtual programs and other resources that have been offered on our website at 
colbsa.org/homescouting .  

Can our Life Scouts work on their Eagle Scout Service Projects? 
Currently, units are not allowed to get together, so in-person Eagle Scout Projects 
continue to not be allowed in the yellow phase. We encourage Life Scouts working on 
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their Eagle Project to use this time to plan and prepare for your project, consider a 
virtual-based Eagle Project, and spend time on your Eagle Project Workbook. If Scouts 
will turn 18 prior to September 30, 2020 and can’t complete their Eagle project due to 
these restrictions, then they can apply for a three month extension (see council 
website).  
 
The council advancement committee is developing a set of guidelines that in-person 
Eagle projects and service projects should follow once we reach the green phase that 
will be consistent with CDC and other health department guidelines.  

How can we provide an outdoor program for our Scouts this summer? 
We know how important being outdoors is for the growth and development of our youth. 
At this point in time, it is unknown when it will be safe for groups, including Scout units, 
to meet or conduct group activities and outdoor programs. During the yellow phase, the 
council encourages families to get outdoors in ways that they feel are safe and 
meaningful, yet consistent with all federal, state and local regulations. The council 
program committee task force remains committed to continuing its tireless work of 
monitoring changing conditions and endeavoring to create new programming 
opportunities that will allow Scouts to safely socialize with friends, other Scouts and 
mentors over the summer months while continuing to build their Scout skills and work 
towards advancing their rank. We meet biweekly and will share updated guidance as 
the COVID-19 restrictions change. To that end, the program committee task force 
welcomes all suggestions and ideas. Please email those to camping@colbsa.org .  

Questions about Council Camps 
Based on guidance from the  Pennsylvania Department of Health  and the  PA 
Department of Conservation and Natural Resources , we are keeping both the Musser 
Scout Reservation and the Resica Falls Scout Reservation closed in the yellow phase. 
This includes not allowing fishing or maintenance volunteers on either property.  

Can families go camping at either of our camps? 
While both camps will remain closed to groups and families during the yellow phase, we 
are preparing now for options for family camping in the green phase. In the meantime, 
we encourage families to visit State Parks and participate in other outdoor programs as 
families to get outside. Please check the DCNR website  to visit facilities that have the 
staff, facilities and protocols in place to ensure cleanliness and safety. 
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Why won’t you allow individual or family activities like fishing or hiking at the 
camps? 
Our top priority is safety, and with only one ranger on property we do not have the staff 
to regularly sanitize surfaces in common areas to keep our campers safe. While both 
camps will remain closed to groups and families during the yellow phase, we are 
preparing now for options for individual and family activities such as fishing or hiking in 
the green phase. In the meantime, we encourage families to visit State Parks and 
participate in other outdoor programs as families to get outside. Just be sure to visit 
locations that have the staff, facilities and protocols in place to ensure cleanliness and 
safety. 

When can we come back to help with maintenance at camp? 
Keeping our Scouts, leaders, and their families safe has been and continues to be our 
top concern during this pandemic. To that end, while we would love to have volunteers 
at camp to help with the numerous projects that need to be completed to maintain and 
get the camps ready to welcome guests, now is not the time. We will continue to 
monitor guidelines and outline steps to follow allowing volunteers to help in a safe 
environment. We expect to have volunteers helping at camp again in the green phase.  
 
Have the BSA National High Adventure Bases decided to stay open?  
At this time, all high-adventure bases plan to open on a delayed basis. Visit the National 
Outdoor Adventures Group COVID-19 Update page  for the most up-to-date information 
regarding the BSA National High Adventure Bases.  
 
It is important to understand that all regions of our country do not have the same 
number of COVID-19 cases and we live in the highest concentration of cases for this 
pandemic nationally. While it may be safe for high-adventure bases to operate, this 
does not mean that it is a good idea for units or crews to travel from our region to 
another part of the country, in order to prevent the spread of COVID-19. 
 
My troop is scheduled to attend another council summer camp that remains open 
at this time. Are we allowed to go? 
Yes, once we move to the yellow phase, then many travel restrictions are lifted. 
Therefore, units are allowed to attend another council summer camp or campground 
under our yellow and green phases as long as they follow CDC and other government 
agency COVID-19 guidelines and the destination location is under the yellow or green 
phase or similar reopening level. 
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Questions about the Council Office 
The Firestone Scouting Resource Center will remain closed to the public until further 
notice. All council staff are working remotely and remain accessible to support you. If 
you have a time-sensitive issue, please contact your local professional or call our 
general number at 610-688-6900. You may need to leave a message. A contact list is 
available at colbsa.org/staff . 
 
What if I need to drop-off something at the office?  
You may mail items to the Cradle of Liberty Council, 1485 Valley Forge Road, Wayne, 
PA 19087. You may also drop-off items in the bin located near the center door off the 
loading dock, located on the left side of the building. Eagle applications and statement 
of life purpose should be emailed to amy.davidson@scouting.org  and the Eagle 
workbook should be delivered to the District Advancement Eagle Board Chair. 

When will the Scout Shop Open? 
We are in communication with the National Supply Division to discuss their plans for 
reopening the Valley Forge Scout Shop. In the meantime, please visit scoutshop.org . If 
your unit needs to purchase rank advancement items, please see the instructions at 
colbsa.org/coronavirus . 
Will district/council committee meetings be allowed to resume if they are less 
than 25 people? 
No. Committees should continue to meet virtually. 
 
 
Who can we contact with additional questions? 
If you have questions remaining that are not addressed in this document, please email 
them to camping@colbsa.org . 
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